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Planning and developing courses of action that initiates
and achieves substantial strategic and/or operational
changes or developments, exercising broad autonomy
and judgement across all work areas.
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Optimizing eness whilst ensuring
' y lec 1 and ensuring that the
1anging needs of the
_ Inderst. g the role and scope and
business ul 'he functiowithin the organization and
he widercommunity.
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Acknowledging that business units and workplaces are
pivotal whether organizations are to operate efficiently
and effectively whilst complying with relevant
legislation, understanding the structure of the
organization and how it functions, culture and
processes affect the delivery of business units,
workplaces and facilities management.



Creating an
organizatio
efficiency i

of individuals,
ment of targets
and objectives and using data to
provide informa nowledge acquired
to ensure t h its supports and
atien’s strateglf objectives.







strategic objectives of the organi
instrumental in controlling key aspects of
organization’s corporate social responsibility

and its impact on the external environment:



Managing interdependent organizations variables to
optimal effect to achieve the organization’s strategy,
goals and objectives, integrating strategy, structure,
systems, style, staff and skills through shared values,
developing, managing and leading highly motivated
and skilled teams whilst simultaneously adjusting to fast
changing organizational priorities, linking individual
performance to the overall strategy of the organization,
considering the impact of both culture and values and
to identify different approaches to management and
models of team working to maximize efficiencies.



Creating a workplace that promotes health, wellbeing
and productivity, monitoring the trends and future
direction of workplace and facilities management to
envision and initiate the need for change, establishing
risk management strategies aligned to the strategic
objectives of the organization and to build business
resilience by the creation of a robust business continuity
plan.
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Evaluating trends and developments in the market,
identifying future neé®ls and use this information to
innovate and promote the added value of the
organization’s business units, workplace and/or facilities
management service, influencing facilities and building
design, manage accessibility and inclusion, manage and
maintain property and assets to meet the strategic
objectives of the organization and using building
information modelling to manage buildings efficiently.
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Building successful
relationships with internal
management, partners and
customers, presenting clear
time reports and proposals
for consideration and
review of the shareholders,
establishing systems and
procedures to keep
management and partners
informed about overall
company status, needs, and
activities.



- Define plans and strategies
to increase revenue and
gain market share

- Growth the sales force with
very professional and
talented individuals

- Work on sales force
training and development

» Prioritize and convert
sales opportunities to maximize profits

. Overseeing profit goals and market targets

- Strength relationships with partners, vendors and
customer base marketing and Business Development

- Prepare comprehensive marketing plans, including regular
analysis of competition and markét potential

- Ensure the company if effectivelypresented to
and its markets

- Use the marketing function to build long-term
the company

- Monitor and work to improve customers service levels

- Define and execute business development plans and
initiatives

- Identifying, developing and implementing internal and
external growth initiatives in support of company’s overall
financial and strategic objectives

- Evaluating new business opportunities and execution of
business expansion through alliances, licensing deals and
acquisitions.
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- Efficiently and effectively organize
operations to maximize profitability and
customer satisfaction

- Identify and address operational
problems in a timely fashion

- Plan for ongoing operational needs,
including technology, facilities and
equipment

- Establish personnel policies and
procedures that are effective and support
the company values ‘ it

- Ensure adequate employee training |
evaluations, EOHS and personnel systems

. Monitors the morale of the organization
and take appropriate action to maintajpn a
positive and productive atmosphere

- Monitor key performance indicators i
the personnel area and plan for
improvement as needed

- Work with management to ensure
adequate planning and execution

 Generate respect and trust from staff and
external constituencies

- Provide leadership by communicating
well, maintaining good business
relationships, and representing the
company in a positive light.
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Impresive and Inspiring Results
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Fabio de Jesus Vasquez Perrotta es un consultor estratégico con amplia
experiencia en temas empresariales, cientificos, tecnoldgicos, sociales y
humanos que a través de la aplicacion de herramientas especiales y exitoso
desempefio, ha desarrollado y ejecutado una gran cantidad de innovaciones
y creaciones a lo largo de su carrera profesional, extendida a varios
continentes, paises y regiones del orbe.

Fabio Vasquez es el creador y fundador de modernas e innovadoras
iniciativas, estrategias y companias establecidas desde el ano 1975. Su
capacidad creativa se encuentra desplegada a lo largo del Grupo Leggends, y
la misma transcurre a través de los anos hasta el tiempo presente.

Fabio ha disefado, elaborado y creado un gran numero de publicaciones y
titulos originales entre los cuales se encuentran aplicaciones, libros,
manuales, algoritmos complejos y formatos enfocados a la formacion,
asesoria y solucion de problemas de alto impacto, incidencia y variabilidad.
Algunas publicaciones han sido traducidas a varios idiomas del planeta. Los
mismos pueden ser encontrados y adquiridos en el portal del grupo
Leggends.com

Adicional a su labor como consultor, Fabio participa en conferencias, e
imparte seminarios publicos y privados, y es Primer Oficial Ejecutivo de
Leggends Group. Su curriculo incluye ingenieria mecanica y eléctrica,
maestria en administracién de empresas y postgrado en finanzas
corporativas, extensiones profesionales en administracion de proyectos y
direccion comercial, asi como una prolongada y gran experiencia como
orador y ejecutor internacional de proyectos de alto alcance, nivel y
envergadura.

Fabio junto a su esposa Ingrid han procreado sus tres preciados tesoros,
Pierina Maria, Gianna Maria y Maria del Carmen y sus corazones laten entre El
Caribe y un pequeno pueblo de Norte América.
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